
REQUEST FOR INTEREST OF  
ARCHITECTURAL SERVICES  

FOR THE CITY HALL RELOCATION  
PROJECT TO 400 E MAIN STREET 

 
(Issued on December 18, 2014) 

 

 
 
 
1.0 INTRODUCTION 

 
The City of Stockton (COS) requests responses from qualifying consulting firms to provide 
architectural and other specialized services for preparation of tenant improvement design plans 
and specifications for the purposes of submission of project for public bid for the City Hall 
Relocation Project. The architect will also assist in the preparation of bid packages that will be 
sent to qualified contractors. 

 
This RFI includes relevant background information about the project and selection procedures. 
These materials should be noted and are incorporated herein by reference. 

 
Consulting firms must include in their response: 

 
1.  A written description of similar projects undertaken by the firm, 
2.  A description of the proposed staff team that will be assigned to the project and the role of 

each staff member, 
3.  A work program including the products expected to be delivered based on the 

requirements of this RFI, and 
4.  A fee proposal and schedule for delivery of a full set of drawings and building plans in a 

bid package ready for distribution to potential bidders and for submittal to the City Building 
Division for permitting purposes. 

 

 
 
2.0 PROJECT CHARACTERISTICS/BACKGROUND 

 

The Stockton City Hall is the primary location of administrative services, permitting and public 
engagement for the City of Stockton. Once relocated, many services currently housed in several 
locations will be centralized in the building at 400 E Main Street. In addition, other City functions 
will be housed in this new location including the Revenue Collection Division, the Permit Center, 
City Council Chambers, Mayor and City Council Offices, offices for the City Manager, City 
Attorney, Economic Development Department, Fire Department Administration, Human 
Resources, City Clerk, Administrative Services and Finance, and Public Works. 

 
The 400 E Main Street building currently houses the City’s Information Technology Department 
on the fourth floor. The balance of fourth floor is available along with three suites on the first floor, 
space on the third floor and on the seventh floor as follows: 
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2.1 First Floor 
Approximate total space to be occupied by COS – 17,884 s.f. 

 
2.2 Third Floor 

Approximate total space to be occupied by COS – 20,682 s.f. 
 
2.3 Fourth Floor 

Approximate total space to be occupied by COS – 20,686 s.f. 
 
2.4 Seventh Floor 

Approximate total space to be occupied by COS – 8,149 s.f. 
 
The City has retained Durst Contract Interiors. Durst has been laying out the space for each 
department and assessing the status of City-owned furniture appropriate for each unit within the 
City. Those space planning drawings are attached to this RFI as Exhibit “A”. While the City is 
reasonably confident of the layout of each department, there will be changes as plans are 
developed and finalized for construction. 

 
The new owner of the building will be preparing the space in anticipation of the City taking control 
for its relocation. The condition of the various floors and space on those floors will vary greatly. For 
example, the fourth floor will require modest improvements such as removal of or construction of 
limited interior walls. The first floor will require extensive interior improvements including relocation 
of exterior doors, installation of HVAC ducting, extension of electrical and data services, sheetrock 
walls and similar interior improvements, as well as office walls, drop ceilings and floor coverings. 

 
A tour of the building including all areas where the City will be locating improvements is scheduled 
and the date included in Section 8.1 Consultant Selection Schedule. All firms submitting 
responses are required to attend the tour of the building beginning in the lobby of: 
 
400 E Main Street on Tuesday, January 6, 2015 at 10:00 a.m. 

 

 
 
3.0 SCOPE OF WORK 

 

In general, the COS is seeking architectural and technological design services for the 
establishment of the City Hall, on the first, third, fourth and seventh floors of the City-leased portion 
of 400 E Main Street. 

 
3.1 Future Fourth Floor Emergency Operations Center (EOC) 

 
At some point in the future, space may be allocated on the fourth floor of 400 E Main Street for an 
Emergency Operations Center (EOC). Although the current project does not include the design of 
the EOC, some features are requested to be designed to accommodate this future facility. In 
General, the EOC will consist of a large space with tables, chairs, multiple phone lines, radio 
equipment, laptop computers, and possibly television monitors. Specific elements of the fourth 
floor project such as service panel upgrades, backup power, incoming telephone services, and 
radio infrastructure may be designed to accommodate the future EOC. This work should be 
included as an “Add Alternate” portion of the response with a separate fee proposal. 
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3.2 Main Power Supply 
 
It is not anticipated that 400 E Main Street will require any upgrades to its power supply. The 
building appears adequately served by its existing electrical service. This must be verified as part 
of the consultant’s work. 

 
3.3 Data Connections 

 

All areas identified as leased space will require data connections. The consultant should verify all 
items necessary for data connections as part of their work and include appropriate connections as 
part of the improvement plan. 

 
3.4 Structural Upgrades 

 
No structural improvements are proposed for the building. 

 
3.5 Heating, Ventilation, and Cooling (HVAC) 

 

HVAC systems are in place for the entire 400 E Main Street building. Duct work supplying HVAC 
for the former cafeteria area on the first floor will need to be installed. HVAC supply is in place for 
the HVAC system to service the first floor, but ductwork and controls need to be designed for this 
space. 

 
3.6      Backup Power 

 
No additional backup power is anticipated to be required for this building. 

 
3.7      Information gathering 

 

The consultant will gather all available information regarding the facilities to be designed. The City 
has begun this process in extensive space planning efforts. The Information collected is attached 
as Exhibit “A”. This information can be used as a basis for the consultant’s response, but the final 
design will be based on more detailed information gathered by the consultant. Exhibit “A” is 
intended to give consultants additional information as to the scope and magnitude of facilities to be 
included. 

 
3.8 Camera Operations and Monitoring 

 
The consultant shall design a camera operations and monitoring room on the third floor of the 
building associated with the City’s Public Works Department. There are approximately 200 traffic 
cameras in operation throughout the City currently. These cameras are currently monitored on the 
third floor of the Stewart Eberhardt Building by a combination of retired police officers and Public 
Works Traffic Engineering personnel. The existing camera room contains fiber optic cable feeding 
into an equipment room located behind a large video display unit. Cameras can be viewed on the 
large screen in several different configurations. All of the equipment in the existing room will 
remain, and the consultant shall design a new camera monitoring room including new equipment 
in the 400 E Main Street building. Design issues to consider for the camera operations and 
surveillance room include, but are not limited to: 
 

 Lighting 
 Acoustics 
 Raised floor system if needed 
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 Type, size, and capability of display units and supporting equipment 
 Equipment/computer room 
 Interaction with Police Station Data Center 
 Fiber optic connection from third floor room 

 
3.9 The other facilities to be incorporated 
 

 Work room (printers, copiers, fax, layout table, office supply storage, etc) 
 Storage 
 Conference rooms 
 Quiet room 
 Break room(s) where indicated 
 Kitchen where indicated 
 Restrooms 
 Equipment rooms for computers, radio, and telephone 
 Clerical/reception area 

 
3.10 Bidding Assistance 

 

The City will take the lead in advertising and awarding the construction contract. However, the 
consultant will be expected to provide assistance during the advertising project. Specifically, the 
consultant needs to be available to answer questions from contractors and assist in writing Letters 
of Clarification, if necessary. All answers to questions forwarded to the consultant will need to be 
documented, and the answers submitted to the City in writing via email. Verbal answers should 
not be provided to contractors. 

 
3.11 Design Support During Construction 

 
The consultant shall provide technical assistance throughout the construction period on an as 
needed basis. Typical duties for this phase of work could include responding to Requests for 
Information from the contractor, attending on-site meetings to clarify the intent of plans and 
specifications, and advising the City regarding any design changes proposed by the Contractor. 
Other similar type assistance may be needed. 

 
3.12 Project Development Team Meetings 

 

The consultant shall attend a project kick-off meeting, and bi-weekly Project Development Team 
(PDT) meetings to discuss project issues, current design tasks, and design schedule. The kick- 
off meeting will be held to introduce staff, establish lines of communication, and set out the 
consultant’s initial work efforts. PDT meetings will be held bi-weekly thereafter. The consultant 
will be expected to prepare an agenda, lead discussions at the meeting, and produce meeting 
minutes. Consultants may be requested to attend and present project details at other meetings, 
such as briefings with City administrators, or City Council meetings. In addition, Consultants may 
be requested to prepare presentation materials such as power point presentations, display 
boards, or other materials. Consultants responses should account for these activities as no 
separate compensation will be made for additional meetings or meeting preparations. 
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4.0 CITY OF STOCKTON SERVICES TO BE PROVIDED 
 
The City will furnish access to all information, data, maps, drawings, and reports as currently 
exists in files without charge, and the City will cooperate in every way possible in the carrying out 
of the work without undue delay. The consultant agrees that the City’s responsibility to provide 
access to information is limited to data of record in City files and in the format as recorded. The 
consultant shall check and investigate existing information and conditions and notify the City of 
any deficiencies that are discovered. 
 
The City will administer the advertising, bid opening, review of bid results, and award of the 
construction contract. 

 

 
 
5.0 RESPONSE CONTENT REQUIREMENTS 
 

The response is required to contain the following: 
 

 A letter signed by the consultant, to include description of similar projects undertaken 
and proposed team 

 An Executive Summary 
 An Approach and Work Plan 
 A Schedule 
 Task effort worksheets delineating all work tasks and professional services to be 

provided by the Consultant. 
 Fee Proposal 

 
The response shall include: 
 

 Authorized consultant firm representative 
 Compliance with insurance requirements 
 Conflict of interest 
 Debarment and suspension certification 
 Key personnel availability 

 
The response shall include an executive summary of its contents, emphasizing the technical 
approach, work plan, schedule, and capabilities of the consultant, subconsultants, and 
professional personnel. The summary should indicate an understanding of the purpose of the 
project and the services required for performance. 
 
The consultant shall prepare and submit a comprehensive schedule to reflect the timeframes 
required for completing each task of the scope and show work tasks, phases, durations, 
milestones, assignments, critical path, and other relevant data. Milestones and the completion 
date of each milestone must be identified. The consultant is encouraged to develop additional 
detail regarding the project schedule, suggest changes within the constraints of the duration and 
end dates, and suggest changes to expedite delivery of the project. The project schedule shall be 
submitted in Microsoft Project software, or comparable software; software other than Project will 
require approval by the COS. 
 
Include the dates when engineering submittals are tentatively scheduled to be delivered by the 
consultant. The tentative date of execution of the consultant services agreement by the City
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Council and the issuance of Notice to Proceed will be according to the schedule in Section 8.1 
Consultant Selection Schedule. 

 
The cost portion of the response must include a "not-to-exceed" price quotation, along with current 
fee schedules, task hours, personnel wage rate sheets, and other costs. The Consultant shall 
provide specific hourly, daily, or monthly rates for each class of employee or piece of equipment. 
Such specific rates of compensation are to include an hourly breakdown, direct salary costs, salary 
additives, indirect costs, and fee (profit). Other direct costs may be set forth as independent cost 
items with supporting cost documentation. The consultant’s actual cost plus fee (profit) estimate 
quotation will be based upon specific rates of compensation and shall include supporting 
statements and schedules sufficient to allow determination of the itemized hours per task, cost per 
task, and levels of effort allotted to each task by the consultant, as well as sub consultants. The 
cost response shall include a separate itemization for each major task and milestone, and a 
summary cost proposal of all costs. 

 

 
 
6.0 RESPONSE SUBMISSION REQUIREMENTS 

 

The COS reserves the right to reject any and all responses, or to negotiate separately with any 
source whatsoever in any manner necessary to serve the best interests of the COS. 

 
Costs for developing responses are entirely the responsibility of the consultant and shall not be 
chargeable in any way to the COS. All materials submitted become the property of the COS and 
may be returned only at the COS’s option. 

 
Four (4) copies and one (1) unbound original of the response, signed by an authorized 
representative, shall be delivered on or before 3:00 p.m. on Thursday, January 22, 2015, to: 

 
Janice Miller, Deputy Director Economic Development Department City of Stockton 
425 N El Dorado Street, 3rd Floor 
Stockton, California 95202 

 
Additionally, an electronic copy of the response must be e-mailed to Janice Miller at 
janice.miller@stocktongov.com 

 

 
7.0 RFI QUESTIONS 

 
All questions regarding the solicitation may be directed to Joe Mulligan or Janice Miller, by email at 
joseph.mulligan@stocktongov.com or Janice.miller@stocktongov.com. 

 

Questions regarding the RFI must be received in writing in accordance with the schedule in 
Section 8.1. Consultant Selection Schedule. Responses will be provided in writing. 
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8.0 CONSULTANT SELECTION PROCESS 
 
8.1 Consultant Selection Schedule 

 

The COS will follow the consultant selection schedule listed in general, but reserves the right to 
modify the schedule in any manner necessary to serve the best interests of the COS. See 
Exhibit “B” for a template of the COS Professional Services Agreement and Exhibit “C” for COS 
insurance requirements. 

 
Request for Information Released . . . . . . . . .  December 18, 2014 
Mandatory Site Visit. . . . . . . . . . . . . . . . . . . . . January 6, 2015 at 10 a.m.  
Written Questions Submitted by. . . . . . . . . . .  January 12, 2015 
Release Response to Written Questions. . . . .  January 16, 2015 
Responses due . . . . . . . . . . . . . . . . . . . . . . . .  January 22, 2015 at 3 p.m.  
Oral Interviews Conducted. . . . . . . . . . . . . . .   January 29 & 30, 2015 
Agreement signed by Consultant . . . . . . . . . .  February 10, 2015 
Agreement to City Council. . . . . . . . . . . . . . . . February 24, 2015 

 
8.2 Response Evaluation 

 
The COS will evaluate the responses that meet the RFI requirements. The qualifications will be 
heavily weighted toward the consultant’s approach to the project, experience, timing, and cost. 

 
Below is an anticipated timeline for design services, contractor bids, and commencement of 
construction: 

 
April 30, 2015 Completion of architectural plans 
May 6, 2015 Construction Bid Package distributed 
June 9, 2015 Construction contract to Council for approval 
June 22, 2015 Construction to commence 
August 2015 First phase of move-in to 400 E Main Street 

 
An interview will be conducted with those firms deemed qualified to proceed in the selection 
process. Rankings will be made following evaluation of the submitted responses. Those firms 
invited to interviews will be notified of the dates and times of their interviews. The COS 
anticipates that oral interviews will be arranged according to the schedule on Section 8.1 
Consultant Selection Schedule. Consultants will also be notified of additional information, if any, 
to be submitted at the interview. Failure to appear at the interview will be considered 
unresponsive, and the firm will be eliminated from further consideration. 

 


